MSA FORWARD 2022 Schedule At-A-Glance

Conference Highlights
All education sessions are included with registration. The Bootcamp and IMPACTS Workshops have an extra fee.

Highlighted Education Sessions (titles subject to change):
Product Development - Picking the Right Image
Training Your Team to Provide an Inclusive Warm Welcome
Museum Stores and Environmental Sustainability
What’s NEXT in Nonprofit Retail: Future-Proofing Your Business for Success
Effective Volunteer Management Systems for Museum Stores
Creating a Visual Display Calendar
Do Museums Need Stores?
MSA Retail Bootcamp (extra fee workshop)
Strategic Leadership for Museum Store Professionals
Creating A Culture Where Everyone Can Thrive - Actionable Ideas to Improve DEAI in Your Workplace
Capturing the ROI of Digital Inclusion and Accessibility
The Research Is In! How Museum Stores Can Shape the Visitor Experience in a Pandemic-Impacted World (extra fee workshop)

Plus, more to come!

Conference Highlights Cont.
Educational Excursions
MSA FORWARD offers an exclusive opportunity to learn first-hand how local museums utilize the principles of the MSA Knowledge Standards to
successfully conduct business and generate sales throughout the year. Venture out to a few of Boston’s finest attractions with your fellow
attendees to discover new ways you can enhance your museum store!
These excursions are not included in conference registration and require an extra fee. You can also purchase an extra ticket for a non-registered
guest to accompany you on the excursion.
Wednesday
Full-Day Visit to Salem Museums
Board your coach at the BCEC, which will take you to the Boston/Salem Ferry at Long Wharf. Take a 45-minute
scenic ferry ride to Salem while enjoying drinks and snacks available for purchase on the ferry. Once in Salem
enjoy a tour of the famous House of Seven Gables, best known today as the setting of world-renowned
American author Nathaniel Hawthorne’s 1851 novel. Tour will include an overview of the museum store.
Next, head to the Peabody Essex Museum for a VIP tour of the grounds and museum. Lunch is included and provided by the Peabody Essex
Museum. At 3:30 pm, take the shuttle back to the harbor to catch the 4:00 pm ferry returning to Boston Long Wharf – enjoy drinks and snacks
available for purchase on the ferry. Shuttle from Long Wharf will return to the BCEC at approximately 5:00 pm.

House of Seven Gables

Peabody Essex Museum

Conference Highlights Cont.
Sunday
Private MSA Freedom Trail Tour
Coaches depart the BCEC at 9:30 am and head to the historic heart of Boston for a 90-minute guided walking tour of the Freedom Trail. This is
Freedom Trail Foundation's most popular private tour highlighting the diverse history that took place at 11 of the 16 official Freedom Trail historic
sites, featuring Boston Common, Massachusetts State House, Park Street Church, Granary Burying
Ground, King's Chapel & King's Chapel Burying Ground, Boston Latin School Site/Benjamin Franklin
statue, Old Corner Bookstore, Old South Meeting House, Old State House, Boston Massacre Site,
and Faneuil Hall. Experience stories of the American Revolution, as well as the history of
traditionally underrepresented peoples spanning from the 16th – 21st centuries. Your bus will head
back to the BCEC at approximately 12:00 pm, or you can stay and enjoy the city and find your own
way back to your hotel.

Networking Events
All MSA networking events, including the MSA Friday Night Party and Wine & Cheese Closing Session and MSA Awards, are included with
registration. You can purchase an extra ticket for a non-registered guest to accompany you to the two MSA parties. Please note that the AAM
Party has a fee for all MSA FORWARD attendees.
Newcomers Orientation
Join MSA leadership, conference volunteers, and first-time attendees for a welcome reception & MSA FORWARD orientation overview.
MSA NEXT Party
MSA NEXT welcomes industry newcomers and young professionals to MSA FORWARD! If you are a ﬁrst- or second-time participant at our annual
conference & identify as a young or new professional, come, and meet us for networking and career development. This year’s event will be held
at SPIN, the original ping pong social club. Just a quick 8-minute walk from the BCEC.
MSA Membership Meeting & Luncheon
Members have an opportunity to hear directly from the MSA Board of Directors as we review the past year and speak to plans for the association.
Chapter Meetings
Time is reserved for Chapter Meetings so you have the opportunity for face time with colleagues in your region and can learn about ongoing and
future chapter business. If you’re new to MSA, this is a chance to meet others from your chapter and hear about how these regional groups
support their members and offer volunteer opportunities.

Networking Events Cont.

Museum Buyer Roundtables (Institutions Only)
Come together with fellow nonprofit retail professionals to share best practices, discuss common challenges, and how we can learn from each
other to improve our businesses. These two discussion group sessions will be organized by institution type followed by sales volume and will be
facilitated by members of MSA’s Education Advisory Group.
Snack Breaks Between Educational Sessions
Hosted snack breaks will be set up in the hallway during course intermissions. Use this time to discuss course takeaways with fellow attendees.
Networking Grab-and-Go lunch in the Expo Hall
Grab a bite from the HUB on the Expo Floor with your colleagues and clients while looking over the Buyers Choice award nominees.

MSA Friday Night Party & Silent Auction
Socialize with your colleagues, celebrate the MSA community, and shop the annual Silent Auction.
Proceeds from the auction beneﬁt the MSA Memorial Scholarship Fund.
Wine & Cheese Closing Session & MSA Awards
Grab a drink and a bite and honor our 2021-2022 MSA Awards Winners.

AAM Party (Extra Fee) ** details to come.

Expo Hall Highlights
Over 200 MSA wholesale vendors will display products specifically curated for cultural institutions. Visit the MSA Membership Booth, MSA
Marketplace Booth, and Museum Store Sunday Booth. Take a break in the HUB, the main MSA Expo Hall networking area. The HUB is also where
the Buyers Choice finalists will be displayed as well as where lunch will be served.
Join us for a ribbon cutting to open the hall at 10:15 am Friday, following the AAM Keynote Opening Session.

Hotel & Area Information
Hotel & Travel
MSA in conjunction with AAM has negotiated hotel rates for 2022 MSA attendees. You must make your hotel reservation through IMN Solutions. Hotel
reservations are taken on a first-come, first-served, space-available basis. Submit your reservation request as soon as possible to guarantee your hotel choice.
Deadline
All reservations must be received by April 25, 2022, to guarantee availability and conference rates. After this date, reservations will be made based on
availability and hotels may charge higher rates.

Ways to Book Hotel Reservations
Online:
https://book.resiada.com/AAMAnnualMuseumExpo/MSAForwardHotels
Telephone:

Agents are available 9:00 am to 7:00 pm Eastern Standard Time, M-F
AAM Housing: (571) 302-8405

Email:

AAM Housing: aamhousing@imnsolutions.com

Attendees Reserving a Room Block (10 or more rooms)
Please email aamhousing@imnsolutions.com for a group block request form to
book 10 or more rooms. You can email the completed form to IMN Solutions at
aamhousing@imnsolutions.com.
Deposit All reservation requests must be accompanied by a credit card guarantee
for deposit of one night’s room and tax for each room reserved. Your credit card
WILL NOT BE CHARGED during this initial stage and will be held as a guarantee
only.
Acknowledgments IMN Solutions will send reservation acknowledgments within
24 hours via email if booked online or by telephone. If you do not receive your
acknowledgment in this time frame, please contact IMN Solutions. You will not
receive a written confirmation from the hotel.
Cancelations & Changes Reservations canceled after April 15, 2022, will be
subject to a $50 processing fee. Rooms canceled less than 72 hours prior to arrival

date will be charged a $50 processing fee and a hotel penalty of one night’s room
and tax.
Through May 5, 2022, changes and cancellations can be made online or by
contacting IMN Solutions via email (aamhousing@imnsolutions.com). After May
5, 2022, contact hotels directly to make changes and cancellations.
Questions or Special Requests?
For questions or special requests, please contact AAM Housing at IMN Solutions at
(571) 302-8405 or via email at aamhousing@imnsolutions.com. Special requests
are not guaranteed. Hotels will assign specific room types upon check-in, based on
availability.
Travel Information:
The local airport is Boston Logan International Airport (BOS) and is about 4 miles
from the Boston Convention & Exhibit Center.
Most events will take place at the Boston Convention & Exhibition Center.

REGISTRATION RATES

Important Registration Information & Policies
Institution and Vendor Full Conference Registration includes all education sessions, MSA networking events and parties, and Expo Hall.
Additional fees apply to educational excursion tickets and workshop tickets.
IMPACTS and Boot Camp workshops to be held on Saturday, May 21, 2022, are available as add-ons to your registration for an additional charge.
Educational Excursions will take place on Wednesday, May 18 and Sunday, May 22, 2022. Advance registration is required and available on a
first-come, first-served basis. We offer excursions for half-day or full days. Additional fees apply to each trip. Meals may not be included in the
cost of the educational excursions.
Extra Guest Tickets can be purchased by the attendee to bring a non-registered guest to the educational excursions, MSA Friday Night Party, and
Wine & Cheese Closing Session and MSA Awards events.
This year MSA FORWARD is co-located with the American Alliance of Museums (AAM) Annual Meeting & MuseumExpo. These two events are
being held in the same convention center; registered attendees of either conference are welcome to visit both MSA and AAM booths in the
shared Expo Hall space. If you are a member of both organizations, we ask that you please support MSA by registering for MSA FORWARD.
Payment Information and Confirmations
Full payment must be submitted with your registration through the eShow online platform. You will receive confirmations via email.
Registration Cancellation Agreement: Attendees must check that they agree to the following during the online registration process.

Important Registration Information & Policies(continued)
Cancellation Policy
Cancellations must be received in writing by April 18, 2022, to events@museumstoreassociation.org, and are subject to a $100 cancellation fee.
Your registration may be transferred to a member of your organization up to 5 days before the event when requested in writing. All sales are
final, and no refunds will be issued after April 18, 2022.
COVID 19 WARNING AND RELEASE: Attendees must check that they
agree to the following during the online registration process.
COVID-19 Acknowledgement and Waiver. I agree to hold Museum
Store Association (“MSA”) including its officers, employees,
members, volunteers, and contractors (and their employees),
harmless for any claims or damages arising from a COVID-19
exposure or infection associated with this event. Furthermore, I
agree to abide by the COVID-19 protocols issued by the State of
Massachusetts, local jurisdiction(s), the Massachusetts Convention
Center Authority (“MCCA”), and MSA and understand that failure to
do so may result in my removal from the event and forfeiture of any
event fees.
1. I understand the hazards of the novel coronavirus (“COVID-19”)
and am familiar with the Centers for Disease Control and Prevention
(“CDC”) and Massachusetts guidelines regarding COVID-19. I
acknowledge and understand that the circumstances regarding
COVID-19 are changing from day to day and that, accordingly, the
CDC and Massachusetts guidelines are regularly modified and
updated, and I accept full responsibility for familiarizing myself with
the most recent updates.
2. Notwithstanding the risks associated with COVID-19, which I
readily acknowledge, I hereby willingly choose to participate in
Activities. 3. I acknowledge and fully assume the risk of illness or

death related to COVID-19 arising from my being on the premises
and participating in the Activities and hereby RELEASE, WAIVE,
DISCHARGE, AND COVENANT NOT TO SUE (on behalf of myself and
any minor children for whom I have the capacity contract) the MSA
Management, their officers, directors, agents, employees and
assigns (the “RELEASEES”) from any liability related to COVID-19
which might occur as a result of my being on the premises and
participating in the Activities.
4. I shall indemnify, defend and hold harmless the RELEASEES from
and against any and all claims, demands, suits, judgments, losses, or
expenses of any nature whatsoever (including, without limitation,
attorneys’ fees, costs and disbursements, whether of in-house or
outside counsel and whether or not an action is brought, on appeal
or otherwise), arising from or out of, or relating to, directly or
indirectly, the infection of COVID-19 or any other illness or injury.
5. It is my express intent that this Waiver and Hold Harmless
Agreement shall bind any assigns and representatives, and shall be
deemed as a RELEASE, WAIVER, DISCHARGE, AND COVENANT NOT
TO SUE the above-named RELEASEES. This Agreement and the
provisions contained herein shall be construed, interpreted, and
controlled according to the laws of the State of Colorado.

MSA FORWARD Justification Toolkit
With limited travel and training budgets, a strong justification for attending events is more important than
ever. Use the tools in this kit to help explain how attending MSA FORWARD can improve your store products,
expand your professional network, and provide a new perspective on the best practices in nonprofit retail.
This toolkit will help you determine the full cost of attendance and identify key benefits MSA FORWARD will
provide for your store and for your professional development.

Step 1: Review Talking Points for MSA FORWARD
Network with Industry Professionals
MSA FORWARD is a global gathering of professional retailers who work in nonprofit cultural institutions.
Through dedicated networking events, exclusive learning excursions, and an expansive expo floor, you
connect with peers from diverse backgrounds, make new friendships, and expand your professional network.
These connections can help you address challenges, inspire new ideas, and open up partnership possibilities
for you store.

The MSA FORWARD 2022 event is being held in conjunction with the 2022 American Alliance of
Museums Annual Meeting & Expo, which will provide a larger pool of potential contacts for
networking.
One-Stop Shopping
The MSA Expo and is a one-stop-shop for your annual buying needs. With over 200 wholesale vendors, the
Expo floor features a wide variety of products: apparel, books, food, jewelry, home and garden, toys and
games, custom products, fair trade, made in America, recycled or green products, promotional items, store
supplies and POS systems.
Save on Products
MSA vendors offer attendees special show incentives, which can help you offset travel expenses and save on
your year-round purchases.

Consult with Expert Suppliers
Through the MSA Expo, you can meet one-on-one with museum store vendors to discover retail strategies,
address current challenges, or identify ideas for growth. From formal meetings to impromptu discussions, the
MSA vendors are here to meet your needs and provide solutions that will make a lasting impact on your
business.
Promotional and Marketing Ideas
MSA FORWARD offers in-depth learning opportunities where you learn best practices and new ideas for store
promotions, marketing, and sales. Through the educational excursions, you can see first-hand how local
museum stores conduct business and generate sales throughout the year.
MSA’s education breakout sessions follow the MSA Knowledge Standards that highlight the core knowledge,
skills, and abilities needed to perform the daily responsibilities of a nonprofit retail professional. The full
education schedule will be available on the MSA website.
Session highlights include:
•
•
•
•
•
•
•
•

Product Development - Picking the Right Image
Training your Team to Provide an Inclusive Warm Welcome
What’s NEXT in Nonprofit Retail: Future-Proofing Your Business for Success
Volunteer Systems and Best practices
Strategic Planning - Why and How for your Store, Institution, Business, and Volunteers work.
Creating a culture where everyone can thrive - actionable ideas to improve DEAI in your workplace
The Visitor Engagement Cycle (extra fee workshop) presented by IMPACTS Experience:
Understanding Museum Trends and Visitor Experience: A Deep Dive into Data.
MSA Retail Bootcamp (extra fee workshop) - In-depth lessons for generation of gross revenue,
managing expenses that lead to the maximization of profitability, aspects of the store’s impact on the
visitor experience, and general management fundamentals. The knowledge you need to advance
your career and ensure the success of your store.

In addition to talking points, reference the Schedule at-a-Glance at www.museumstoreassociation.org to
learn more about the activities at this year’s event.
Step 2: Determine the Cost
Meals that are included in registration fees:
Thursday: Breakfast and lunch.
Friday: Breakfast, lunch, and dinner
Saturday: Lunch, Wine, and Cheese Closing Session and MSA Awards.
Excursions range in price based on destination. Visit the MSA website for more information.

Step 3: Outline the Benefits
When showcasing the benefits of MSA FORWARD, focus specifically on what you will bring back to your
museum as a return on their investment. Use the schedule and the MSA FORWARD website to answer these
questions.
•
•
•
•
•
•
•
•
•
•

What sessions have relevance to the work you do?
Which sessions can teach you a skill and/or help your team overcome current or future challenges?
Are there any speakers your organization would benefit from hearing or working with?
Where are you looking to expand your current product assortment?
What purchases do you need to make for the rest of the year?
Which MSA vendors can help you achieve your goals in 2022?
Can you build partnerships with other museums in your area?
How are others celebrating MSA’s annual day of museum store advocacy, Museum Store Sunday?
How could increasing your involvement with MSA benefit your museum’s practices and growth?
Are there any vendors that you will be collaborating with on upcoming custom product?

When considering these questions, keep these tips in mind:
•
•
•
•
•
•
•
•

List specific sessions and explain how they will impact your practices.
Clearly make the connection between your needs and the benefits you are identifying.
If the approver is outside of your department, don’t assume they understand your goals or technical
terms. Spell out the impact for them.
Passion is the best persuasion technique, let yours shine through in your letter.
In addition, creative solutions may help your request get approved.
Before meeting with your supervisor, prepare a plan that shows who will cover your duties while you
attend the conference.
Offer to prepare and deliver a short presentation and Q&A session for your colleagues to share what
you learned when you return. This way, your coworkers will benefit from your attendance.
Share speaker handouts and product samples with your team.

Step 4: Draft Your Request
Customize this letter to show the costs and benefits you outlined above.
Dear < Approver’s name >,
I would like to attend MSA FORWARD hosted by the Museum Store Association. The event is taking place
May 18-22, 2022, in Boston, MA. It will be co-located with the American Alliance of Museums Annual
Meeting & MuseumExpo. MSA FORWARD brings together professional retailers who work in nonprofit
institutions and hosts more than 200 wholesale vendors in their Retail Expo. I am looking forward to this
event because it will give me the opportunity to network with my peers from museums across the globe, find
new products, and meet with vendors all in one location.
After reviewing the conference schedule and the vendors who will be in this year’s Expo, I am confident that
what I learn will be directly applicable to my work. I have identified a few sessions I would like to attend and
vendors I am going to meet with at the Expo:
•
•
•

Session 1 and how it will benefit you and your store
Session 2 and how it will benefit you and your store
Session 3 and how it will benefit you and your store

•
•
•

Vendor 1 and how they will benefit your store
Vendor 2 and how they will benefit your store
Vendor 3 and how they will benefit your store

•

In order to attend the conference and achieve my goals, I am seeking sponsorship of < total amount
you need > for the following expenses:

Registration (before 3/31/2022): <$xxxx>
Round-trip Airfare:
Transportation: <$xxxx>
Hotel: <$xxxx>
Meals: <$xxxx>
The opportunity for me to develop a network of contacts, gain knowledge in specific areas of retail
management, and meet with retail wholesale vendors, makes my attendance at MSA FORWARD a wise
investment that will benefit our museum.
Please let me know if you have any questions or would like more information on MSA FORWARD.

