L(é’admgAgePA Strategic Information Focus Areas & Annual
Conference Education Topics

Clinical and Quality Outcomes

Topics focused on improving resident care, quality outcomes, regulatory compliance, infection prevention, care
coordination, employee wellness, person-centered services, and resident and staff satisfaction.

Governance & Leadership Development

Strategies that strengthen organizational leadership, governance, and long-term sustainability through board
development, strategic planning, collaborative partnerships, organizational growth, mergers, acquisitions, affiliations,
and leadership best practices.

Marketing & Communications

Strategies to strengthen organizational branding, marketing, public relations, and communications while effectively
reaching prospective residents, families, and other key audiences through traditional and digital channels.

Sales and Mission Enhancement

Best practices and data-driven strategies that support occupancy, lead generation, market research, consumer
insights, sales performance, and mission-focused growth.

Public Policy & Legal Issues

Topics addressing advocacy, public policy, regulatory and legislative developments, compliance, legal issues, labor
law, liability, litigation, and other emerging issues impacting aging services providers.

Design Strategies & Solutions

Innovative approaches to campus planning, construction, renovation, environmental design, and technology
integration that support resident independence, enhance community living, and meet evolving consumer
expectations.

Recruitment, Retention & Culture

Strategies to recruit, retain, develop, and engage a high-performing workforce through leadership development,
coaching, mentoring, succession planning, compensation and benefits, team building, staff training, and workplace
culture initiatives.

Innovative Programs & Aging Services Technologies

Emerging ideas, technologies, and innovative programs that improve resident care, organizational performance,
operational efficiency, and the delivery of aging services, including entrepreneurial approaches to developing new
services.

Operational Excellence & Performance Improvement

Business operations and performance topics, including technology, organizational readiness, resource allocation,
financing models, capital planning, risk management, contract types, financial benchmarking, new revenue sources,
and internal cost management techniques.
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